
A complete end-to-end solution 
for your Integrated Planning 

and Reporting framework



Our difference
Established in 2000, TAMBRO Consulting specialises in the 
provision of personalised and high quality Asset Management 
Consulting, Advisory and Implementation services. 

Tambro Consulting provide both strategic and tactical advice 
and guidance on the development, establishment and execution 
of Asset Management Systems and ensures alignment with the 
fundamentals and principals described in ISO 55001.

In a unique strategic partnership, Tambro Consulting has 
developed a joint service solution with One World Consulting 
that leverages our combined experience, processes and 
technical strengths to provide proven, practical and cost 
effective solutions that will enhance and align your asset’s 
capabilities with your organisation’s objectives and vision.

Collectively, our team of professionally recognised 
consultants has successfully been working at the cutting edge 
of asset management for over 20 years, both domestically 
and internationally, within blue chip organisations that include 
facilities, infrastructure, transport, utilities, manufacturing, 
processing, power generation and resource sectors.

 � Community Strategic Plan  
 � Asset Management System
 � Strategic Asset Management Plan

Strategic

Tactical

Operational

Focus Area

Confirm

Enable

Resourcing Strategy
 � Long-term Financial Planning
 � Workforce Management Planning
 � Asset Management Planning System

Delivery Program
 � 4 years + annual operational planning 
 � Asset Management Processes, Practices, 

Procedures and delivery models.

Specialist Skills
� Integrated Infrastructure Planning that includes:

- Financial Management and Planning
- Business Optimisation and Improvement Planning
- Asset Management Strategic and Tactical Planning
- Levels of Service Planning
- Prioritisation and Portfolio Management
- Review and implementation of Service Delivery 

Models

� Specialist Programme Management and Planning 

� Stakeholder Engagement 

� Capacity Building 

� People, Resourcing and Organisation Management

� Change, Transition and Transformation Management

� Insourcing, Outsourcing, Tenders and Bids

� Risk Mitigation

We are aware that one of the key challenges faced by 
organisations is developing a functional approach to translating 
strategic objectives into a fully integrated and deliverable plan – 
our proven processes and experience can do exactly that.

Our focus area

We have heard councils say that the most challenging aspect has been the “how to” of 
bridging the strategic and operational components.



Our Advantage
The strategic advantage that our processes and services 
offer to council is:

� The fundamental role that internal and external 
engagement plays in our processes 

� The expertise and experience we offer in engaging 
stakeholders and communities in the Community 
Strategic Plan (CSP) as well as the standard to which 
Council services should be delivered

� The expertise and experience we offer in the space of 
Integrated & Sustainable Infrastructure Planning 

� The expertise and experience we offer in the space of 
Operational Delivery and Programme Management

Our professionally recognised team has proven experience 
and processes that can assist councils at every step.

What we do for our clients
We have specific tools and processes that can help an organisation 
achieve sustainable and effective Integrated Planning and 
Implementation.

Our experience can assist your organisation by: 

 �  Enabling you to undertake a robust improvement and 
opportunity planning exercise that is truly integrated.

 �  Helping you to utilise risk and tactical management tools that 
link physical asset planning across your business activities, 
to your required levels of service and with your strategic 
objectives.

 �  Asset Management System review and benchmarking 
assessment.

 �  Prioritisation of your works programmes.

 �  Assisting with organisational development challenges through 
strategy design, review and, planning and implementation.

 � Facilitating high performance teams and partnering– A 
core competency of One World Consulting is the facilitation 
of multiple team and stakeholder relationships to improve 
performance. Consultants are licenced to use specialised 
intellectual property developed by Tony Lendrum. This is called 
the 0 to 10 Relationship Management® and is a process that 
provides the framework, tools and components to effectively 
manage continuous improvement both during and beyond the 
implementation of any change strategy.

 � Providing team resources for business reviews, bid and no bid 
reviews, tenders and transitions including the project delivery 
phase and end change strategies.

Improvement 
Planning

Technical 
Planning

Service 
Planning

Prioritisation 
Planning

Delivery 
Planning

 �Gap & 
Opportunity 
Analysis

 �Understand 
& services & 
gaps

 �Risk, growth  
& demand, 
Life Cycle 
Analysis

 �Understand 
technical 
process & 
implications 

 �Levels of 
service (LoS) 
analysis

 �Collaborate to 
identify LoS 
priorities

 �Optimised 
decision 
making/
multi-criteria 
analysis

 �Understand 
processes & 
decisions

 �4 yr delivery 
program 
planning

 �Participate 
appropriately 
in delivery of 
projects

Integrated Planning

Engagement

A simple “health check” can help you 
benchmark the relative status of your 
plans and achieve quick U turns.



Hard results
Our methodology can develop and continuously improve the 
following governance, planning and implementation processes: 

 � Asset Management System

 � Strategic Asset Management Plan (SAMP)

 � Asset Management Risk Profile

 � An engagement strategy that sets out how to engage with 
stakeholders to support each stage of the process, particularly 
the SAMP, the levels of service, prioritising projects and 
allocating budgets

 �  A Resourcing Strategy that includes a long term financial plan, 
a workforce management strategy and asset management 
policies, strategies and plans. In recognising the different 
stages we can provide support with:

o strategy “road mapping” and process planning to help   
 plan and deliver the overall process

o benchmarking/improvement planning techniques, where  
 efficient and appropriate infrastructure planning and   
 delivery actions are identified

o specialist infrastructure and asset planning support for   
 specific asset and financial management requirements

o peer review and quick win recommendations for updates  
 to annual submission processes

 � A 4-year Delivery Program and a 1-year Operational Plan, 
which adheres to principles of “best appropriate practice”, 
is prioritised in accordance with the SAMP and reports back 
against the requirements – thereby closing the loop.

Want more information?

David Millward
Director 

One World Consulting
E david@oneworldconsulting.com.au

M +61 4 0909 0450 

Adrian Burling
Director

Tambro Consulting
E adrian.burling@tambroconsulting.com

M +61 4 0230 5774 

Our partnership brings:

 � the stakeholder engagement and collaborative 
governance skills of One World Consulting

 � high quality Asset Management advisory, planning 
and Implementation skills of Tambro Consulting

 � years of successful experience in working with 
various organisations both domestically and 
internationally

All levels of councils (Groups 1, 2 
& 3) face challenges at different 
phases in the new reporting regime. 
We understand the challenges and 
have developed solutions to assist. 
Let us show you what we can do to 
“operationalise” your requirements.  


