
An end-to-end solution for 
AustralAsian business 
expansion and growth



Who we are
Sinogie is a China-focused research and consulting company established 
in 2001 in Hong Kong by Bruce McLaughlin.  Prior to establishing Sinogie, 
Bruce was head of non-legal consulting for Greater China at a major 
American law firm.  

Sinogie works with the Chinese government at both the local and national 
level, and has a strong record of working with the National Development 
and Reform Commission (NRDC), the Ministry of Commerce (MOFCOM), the 
State-owned Asset Supervision and Administration Commission (SASAC), 
the Ministry of Foreign Affairs, and other industry-specific government 
departments. Sinogie also works with local governments and development 
zones to identify and understand opportunities for our clients.  

One World Consulting is an international business improvement and growth 
solutions group established in 2006 by Liam McFadden and David Millward. 
The Group works with clients to forward plan their resourcing requirements 
for winning, acquiring and integrating new business and projects with 
national and international professionals and subject matter experts. OWC 
has extensive experience in risk evaluation and mitigation, and conducts 
tailored due diligence with independent sources where appropriate.  OWC 
also plans for, and project manages, complex transitions / mobilisations 
associated with implementing new business and projects and integrating 
them into the client organisation.

Specialist Skills
1. Project, tender, transition and transformation management for 

bids, acquisitions and mergers;
2. Business and commercial evaluation, strategy development and 

implementation;
3. Market segmentation and strategy development; 
4. Risk evaluation and development of mitigation strategies; and
5. Analysis and reporting:
a. Performance;
b. Forecasting;
c. Sustainability; and
d. Compliance.

OWC’s team of professionals have worked in construction, total facilities 
management, Defence, public and private transport, infrastructure, logistics 
and integrated logistics support (ILS)/in service support (ISS), security, 
recruitment, training and urban regeneration in countries including Australia, 
New Zealand, Hong Kong, Singapore, Philippines and UAE.

In a unique strategic partnership, Sinogie has developed a joint service 
solution with OWC, bringing together a proven track record in working with 
Australian, New Zealand and other international companies seeking to 
expand their businesses into China, Japan and South Korea. Reciprocally 
we also work with Asian companies and agencies seeking to expand into 
Australia and New Zealand.

Together, Sinogie and OWC offer a functional and sustainable approach to 
translating strategic Business Improvement and Growth objectives into a fully 
integrated and deliverable plan and the subsequent implementation of that 
plan. We call this our ‘BIG Advantage’

Many clients say that the most challenging aspect has 
been the ‘how to’ of bridging their current state with their 
desired future state of strategic and operational plans.
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Identification Phase Activities
 � Corporate Investigation
 � Government Policy Analysis
 � Industry Research
 � Partner/Acquisition Target Searches
 � Investor Searches

Implementation Phase Activities
 � Implementation Framework Processes
 � Organisational Integration
 � Operational Recording and Reporting

Our focus area Process Design Activities
 � Review Strategic Plans
 � Facilitate Workshop with Client
 � Prepare Process Roadmap



What we do
Our experienced team can assist you to identify suitable target partners 
and to implement those partnerships by:

 � Corporate investigation.  When a foreign company wants to work with 
a Chinese company, we will establish whether the company actually 
exists, and whether it is what it claims to be.  At a deeper level, we 
look into companies’ capabilities, operations, reputation, government 
connections, reputational risks, corruption and other issues relevant to 
the client.  

 � Government policy analysis.  At a basic level, we look into official 
government policy and how it affects our clients.  Our more in-depth 
work looks into what the government really thinks, whether and how it 
will implement policies, who influences policies, and how policies can 
be changed.  

 � Industry research.  We examine how an industry is developing, who 
the major players are, what industry and corporate strengths and 
weaknesses are, which companies are ripe for takeover, which markets 
show most promise, how the government wants to see markets 
develop, and other issues of concern to the client.  

 � Manage continuous improvement both during and beyond the 
implementation of any change strategy.

 � Partner / Acquisition target searches. This combines our corporate 
investigation and government policy skills.  We work with the client 
to establish what qualities the target should have, and we identify 
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A simple ‘health check’ can help you benchmark the relative current state of your strategic plans with your  
desired future state, avoid pitfalls and achieve sustainable benefits moving to your desired future state



Want more information?

Name
Liam McFadden 

One World Consulting
E liam@oneworldresourcing.com

M +61 411 707 895

Our partnership brings:

A reputation for being honest, competent and professional in 
carrying out this type of task and because of our:

 � Familiarity with, and understanding of, contextual 
subtleties of the Chinese, Australian and New Zealand 
markets;

 � Comprehensive experience in market and industry analysis 
in mainland China, Australia and New Zealand;

 �  Relationship with national and provincial government 
departments appropriate to the task plus an existing 
network of contacts in a range of states and provinces 
gained through over a decade of carrying out this form of 
task; and

 �  Position as an Australian and China based company 
comprising nationalized management staff who speak 
fluent English and Mandarin with a team that can 
implement and deliver on the recommendations made.
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Our approach provides greater 
certainty of delivering on client’s 
international business expansion and 
growth objectives.

The results
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Your Advantage
The strategic advantage that our processes and services offer to 
your organisation is:

• Office locations in Shanghai, Sydney and Melbourne;

• A team of around 60 professional and subject matter 
experts in Australia and 300 (mostly retired civil servants 
with local knowledge) across China who work for us on a 
contract basis; 

• The expertise and experience that we offer in engaging 
internal and external stakeholders as well as understanding 
the Asian and Australian political, industry, and market 
environments; and

• The expertise and experience we offer in the field of target 
partner identification.


